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SUSTAINABLE PROCUREMENT

At Plasser & Theurer, we believe in a sustainable use of natural resources and fair working conditions. With environmen-
tally friendly procurement and innovative resources preservation we try to make a contribution to reducing our carbon
footprint.

At the same time, we only work with partners who conform to our values and adhere to high social standards.

Sustainability is not just a target but a journey that we go on together
with our partners and the environment to create a better future.
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1. VALUES & LEGAL REQUIREMENTS

PlassersTheurer

At Plasser & Theurer, we orient ourselves on the targets of the UN Agenda 2030 for sustainable development and at the same
time pursue our own benchmarks and initiatives. This also applies to our supply chain management. Only in close cooperation
with our global suppliers and third-party suppliers can we exploit the opportunities and minimize the risks associated with the

challenge of sustainable development.

Our contribution to the United Nation's

Sustainability Development Goals

According to the UN Global Compact, the supply chain can
make an important contribution to promoting human rights,
fair work practices, ecological progress, and anti-corruption.
Plasser & Theurer's purchasing volume corresponds to approx-
imately half of our turnover, with around 2,500 suppliers in 50
countries. For our suppliers, this implies a huge responsibility
for observing human rights, safety, the occupational health of
employees, and environmental protection. We believe in clean
business partners and abide by all applicable laws including
EU and international regulations.
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SDG 9 - Industry, Innovation,

and Infrastructure

With its products, the company
provides the new build, maintenance,
and servicing of critical infrastructure
worldwide

SDG 13 - Climate Action

Continuing to improve our machines
has more than just an economic effect:
greater efficiency means using fewer
resources.

SDG 8 - Decent work and economic
growth

Employees are the heart of our company.
The workplace is improved successively in
terms of ergonomic design, lighting, and
emission protection.

SDG 12 - Sustainable consumption
and production

The product philosophy has always
entailed threefold certainty. While this
may not look like material efficiency

at first glance, the service life of our
products averages 30 years. Combined
with our lifetime spare-parts guarantee,
it is an important contribution to
sustainable use.
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2. CODE OF CONDUCT

As defined in our mission, we stand for high capacity, pre-
cision, reliability, and sustainability. These values shape our
products and services as well as our business relationships.
Thanks to our strong commitment and the outstanding qual-
ity of our products, Plasser & Theurer has earned an excellent
reputation over the years.

To protect this reputation in an ever more complex business
world, this Code of Conduct for Business Partners has been
prepared. It provides you with the most important rules and
principles of conduct, which apply to all our business partners.

We expect our business partners to identify with
Plasser & Theurer's corporate principles and to act according
to these values. We encourage our business partners to imple-
ment an effective compliance management system.

This system should meet the requirements stipulated in this
Code of Conduct. Our business partners communicate our
principles both in their organizations and to their business
partners along the supply chain. Our corporate principles -
high capacity, precision, reliability, and sustainability - are
defined in our Corporate Policy which can be accessed at
www.plassertheurer.com.

Our Code of Conduct includes the
following requirements:

HUMAN RIGHTS & WORK PRACTICES

Respectful conduct & equal treatment
Health & safety

Working conditions
Prohibition of slave/child labour

ENVIRONMENT

« Environmental pollution
» Greenhouse gas emissions
+ Waste

FAIR BUSINESS PRACTICES

Conflicts of interest & prevention of money
laundering

Taxes and finances

Protection of company assets & confidential
treatment of information

Anti-corruption

Competition

Export control
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3. SUPPLIER SELECTION & TO BECOME READY FOR BUSINESS

To ensure that our suppliers meet the highest standards
and fully support our company values we have defined clear
criteria for selecting and integrating new partners. These
include:

* QUALITY:
We expect our suppliers to deliver products and services
that are of outstanding quality and meet our exacting
standards.

« SUSTAINABILITY:
A commitment to the environment and sustainable prac-
tices is essential. Suppliers shall show their environmental
actions and initiatives in a transparent manner.

- VALUE FOR MONEY:
While price is an important factor, we place great value on
a well-balanced ratio of cost and added value.

OBLIGATORY REQUIREMENTS

FOR COOPERATION

To become part of our supplier network, the following
requirements have to be met:

+ Supplier Self-Assessment (SSA):
Completing our supplier self-assessment form thoroughly
is an absolute must.

* CSR survey:
It is mandatory to actively participate in our Corporate
Social Responsibility (CSR) survey for monitoring our
suppliers’ activities with regard to sustainability on a
regular basis.

ONBOARDING
As part of onboarding, all new suppliers must comply with
the following:

» Code of Conduct:
It is compulsory to sign and adhere to our Code of
Conduct which defines ethical principles and business
standards.

« Anti-corruption:
Accepting and complying with our anti-corruption
guidelines is mandatory.

+ Money laundering:
We require a binding self-declaration to adhere to our
money laundering guidelines.

These comprehensive measures ensure that our
suppliers not only meet our high quality requirements
but also share and implement our values with regard
to ethics and legal compliance.
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4. SUSTAINABILITY STRATEGY IN PROCUREMENT

Our sustainability strategy in procurement is based on three main pillars. These pillars define our goals and actions that con-
tribute to ensuring a sustainable supply chain.

1 RESOURCE-PRESERVING PROCUREMENT

Preserving resources and recycling:

A central aspect of our strategy is the careful use of resources and recycling. We believe in using materials from sustainable and
renewable sources. Our suppliers are obliged to provide recycled and recyclable materials that meet the most stringent environ-
mental standards.

Reduction of carbon footprint: To reduce CO, emissions we prefer suppliers who use environmentally compatible production

methods and renewable energy. We optimize our transport routes and methods to reduce emissions.
Furthermore, we are working on an increase in the use of low-emission modes of transport such as electric and hybrid vehicles.

2 SOCIAL RESPONSIBILITY

Fair trade and working conditions:
It is of the utmost importance that our suppliers adhere to fair working conditions. We carry out audits at regular intervals to
ensure that working conditions meet international standards.

Supporting local communities:

We prefer to source our materials and services from local suppliers in order to promote the local economy and shorten transport
routes. This strengthens local value creation and contributes to social stability. Our efforts have resulted in increased cooperation
with local suppliers which in turn supports the economic growth of the region.

3 ECONOMIC EFFICIENCY

Cost-conscious procurement:
Resource-saving practices in procurement contribute to a reduction of costs in the long term. The efficient use of resources,
avoidance of waste, and optimized supply chain processes help to reduce our operating costs.

Innovation and partnership:
We maintain close relationships with innovative suppliers and partners to develop sustainable solutions together. These partner-
ships enable access to the latest technologies and products,

o
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5. MEASURES AND INITIATIVES

SUPPLIER AUDITS

Regular audits of our suppliers are an integral part of our
sustainability strategy. These audits check that our environ-
mental and social standards are met and include on-site
visits as well as a review of the documentation. In case of
discrepancies, we develop improvement measures together
with our suppliers.

In future, our staff in the procurement department will
receive additional training in sustainability-related topics.
This ensures that all staff have the knowledge and capabili-
ties required to make sustainable decisions.

When selecting new suppliers and in tendering processes
we will pay increased attention to sustainability criteria.
Suppliers who offer proven environmentally and socially
compatible products and services will be preferred. This
not only supports sustainable practices but also provides
incentives for other companies to improve their sustain-
ability strategies. Our tender processes are transparent and
contain clear criteria for ecological and social responsibility.

COMMITMENT IN THE SUPPLY CHAIN

We promote strong commitment and cooperation in our . W This machine works with .
supply chain to establish and strengthen resource-saving | PANOLIN HLP SYNTH 46
practices. By exchanging best practices and developing e

innovative solutions together, we can achieve more with . PANO,.I:!UN...E-I-
regard to sustainable procurement. : -
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6. RISK MANAGEMENT

Effective risk management in procurement is crucial for the
stability and success of Plasser & Theurer. The aim is to ensure
the continuity of the supply chain, to control costs, and to
ensure the quality of the purchased materials and services.

For this purpose, we maintain and follow the risk matrix “key
supplier dropout” to ensure security in our supplies.

Risk management is not only key in this respect but also with
regard to sustainability in the manufacturing process along
the supply chain.

We use the supplier self-assessment in combination
with the CSR survey to assess the sustainability risks of
Plasser & Theurer's key suppliers at least once a year.

The CSR survey and the supplier assessment look at and
assess, among others, the following points with regard to CSR
and sustainability:

+ SUSTAINABILITY STRATEGY

+ COMPLIANCE

+ HEALTH & SAFETY

+ HUMAN RIGHTS POLICIES

+ REDUCTION OF EMISSIONS

+ CONFLICT MINERALS

+ REACH

CONSEQUENCES

If a violation of our Code of Conduct for business partners is ascertained, we will agree
appropriate actions together with the supplier; these must be implemented within a set time

period.

If the required supplier's development turns out to be not satisfactory despite all efforts,
Plasser & Theurer reserves the right to terminate the cooperation and phase out the business
relationship.
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7. OUTLOOK

We have ambitious plans for the future and strive to do more with regard to sustainable procurement:

« EXPANSION OF DIGITAL TECHNOLOGIES « INTENSIFYING OUR SUPPLIER RELATIONSHIPS
We are planning to implement digital monitoring systems Through increased cooperation with our suppliers we
to continuously improve our supply chain. want to develop innovative solutions in order to achieve
our ambition for more sustainability in procurement
These systems allow for better traceability and together.

transparency of our materials and processes.
We will expand our partnerships and look into new ways of
cooperation to better promote sustainable practices.

The sustainable organization of our procurement is a continuous process that
requires continuous improvement and adaptation. Plasser & Theurer is determined
to make a positive contribution to the environment and society through acting
responsibly. Thank you to our partners and staff for their support and their
commitment to put this vision into practice.
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